ating Performance*
Services (I) Pvt. Ltd
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A\'Ab Accelerating Performance®

Abacus Consultancy Services (I) Pvt. Ltd.

ACS started in
Virginia

Office in Indore
India

Office in Mumbai

1SO 9001:2005
certified

London Office

Amplified operations
in Middle East Asia

New office in
Houston, TX

Pride of Madhya
Pradesh
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B C'n
Multi national organisation 100+ team of Professionals 3000 approx finished project
B¢
AN
PMP Certified Managers Widest breadth of skills

under one umbrella

ABOUT FACTS

ISO 9001:2008 Certified ISO 27001:2013 Certified

atwnrs

Nasscom Member Pride of Madhya Pradesh




Build demo/ sample
apps for your startup

Provide 24/7 support
to your customers

Ul Development with
social media integra-
tion

® o

Social Media Promo-
tions

Email/ Office Technol-
ogy Management

Automate repetitive
tasks

</> mmtem
-

Web designing and
development

Migrating desktop
applications to web

Move to Cloud/
Manage your servers

Expand legacy
systems capabilities

CRM, HRM, Account-
ing & ERP Systems

Chatbot Al and ML




Manufacturing

S—
I

& h(

Hospitality Automobile Power

—

Govt. Sector Banking & Financial Systems

Telecom HealthCare

e-Commerce & Retail Tours & Travels

Construction & Real Estate Healthcare & Pharmaceuticals



ARCHITECTURE:

Twillio
s 6. OpenAl

= H—
& 1. Dialogue Flow 3. CRM API
WA Templates .
/ 2. Officers
RAG (RETRIEVAL AUGMENTED GENERATION) PROCESS:
& S
=] Divide the Prompt () @
Data —> contentinto —> + — LM —_— output
smaller parts = '

Context




LANGUAGES

C

A (=) =

TECHNOLOGY

CLOUD BASED
PROGRAMS

DESKTOP
DEVELOPMENT

WEB BASED
APPLICATION
DEVELOPMENT

APACHE

django

DJANGO

MOBILE
DEVELOPMENT

V;\

ANGULAR



Data

N
h;ySQL » os;éreSQ 6racle »
< / < / S %

Kubernetes

Docker

Servers DevOps

dWws

@ Google Cloud

®
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b
I Regular milestone repor-
ting of progress to the

Client-programmer
communication by Phone,

We assign a Project
Manager who deploys all

the resources Team Viewer, Skype, client
Google,
Face-to-Face
AGILE SCRUM Methodo- Project planning and
logy man-hours determined

upfron

Billing done weekly based on actual resources used




Across Diverse Business Functions

iy

Generate higher revenue

(> Client engagement tools
¢ Upselling and cross selling tools

(" Front-end electronic marketing
communication

{ 74 T Productivity tools
Electronic communication systems

Migrating legacy soft wares /
applications to mobile devices.

Building device-independent systems

Video conferencing, social media tools

Building apps

-Q‘sa Cost savings/operational
I -I.'
5E{ excellence

®

Learning management system

Licensing, certification, training, onboarding
systems

HR management systems

ecruitment system, employment roster management,
leave and benefits management system

Operations

Scheduling and time sheets systems, bookillngs and
staff assignment systems, inventory and vendor
management systems, supply chain and logistics
optimization systems

Documentation management systems

Management of cloud based server for your
internal data warehousing, information sharling,
record keep

Cash flow management tools

Invoicing/bill paying, accounts
receivables/ accounts payable
automation systems

Electronic payment systems
Credit card/electronic check systems
Electronic banking

Integration with legacy/ QuickBooks /
accounting systems




Problem

NEEXE o

CONSTRUCTION SOFTWARE

ACS Solution

No way to track Profitability of a job

Client Relationship Management (CRM)

Multiple Places of documents

Sales Order,

Lack of Collaboration

Invoicing & payment

Commission calculation

User registration

Tedious accounting process

Permission management

QB dual entry nightmare

Document management

Reporting for top level

Vendor management

Difficult Decision Making Process

Task & Workflow Assignment

No Standard for documents

Google Calendar & Map Integration

- . 4
MaxCon Cloud Software is the next generation in
web-based construction management software.MaxXCon's
state of the art technologies help enhance the relationships
between contractors, insurance carriers and property
owners that can refine the claims process, renovations and
new construction. It's a web-based software to the general
contractor,specialty trades, and roofing contractor markets

Result

I Have around 1000 Company users added in a period of 3 years

[ Use of the system has resulted in a 10-40% of increase in turn over of the avg company

I Optimal use of resources in the system
Functionality Developed

B CRM
B Weather Features

B Lead Management
B Analyze
I Customer Mapping [ Reporting

About Company

VUMD IKULTIUN JUF1 WAKE

Joseph Radcliff

Cloud Computing, ASPNET, MySQL 2008 R2,

IS Server, JavaScript.

www.maxconsoftware.com

I Activity Diary B Roof Diagramming

[ Sales Management B Production Management

B Google Calendar Scheduling

Technology and Architecture

MaxCon Software has expertise in Coupling Cutting edge
Technology and Most Efficient Processes / Methodology
with Industry Know How Maxcon is developed using Cloud
JavaScript with QuickBooks, Bing map and Google
Calendar integration -

Re-Reported Cy ik ed Trial Accounts
Roofing/Construction
Cancelled

http://www.youtube.com/user/
MaxConSoftware?feature=watch -

Training




Problem

N
TURF NUTRITION TOOL
U LT RA

ACS Solution

Complex calculations

Nutrition value of Fertilizers

Nutrition value of Fertilizers

Ideal Quantity to apply

Soil Analysis

Cost

Temperature of the region

Effect on Cultivation

Size of the land

Currency

Type of Cultivation

Units of Measurements

Result

B Multi currency
B Multi units of measurements

B Multi language

Andersons Inc. is a $6B Fortune 500 Company Located out of Ohio. Premise of the company is to
make it easy for farmers to get an idea of nutrition value of the land and fertilizer requirements based

on

ACS provided a forecasting web solution “TNT"” for Farmers to manage all factors and provide the

ideal requirements and Impact of their application

5+ Countries

Area of the land

Auto generated invoice in PDF

Tyef Bormal

Functionality Developed
(click on map to see your

 original on, fc

he [ srmica-~Fi gan

dream has grown into a pubhc[y tradecLCQmpany with diverse

interests that include agrlbusmesses such as grain and plant
nutrients as well as railcar leasing and repair, industrial prod-
ucts formulation, turf products, retailing and

most recently, ethanol operations.

Anderson was to make it easyas possible for
idea of nutritional value of the land and the p
usage to make it productive

‘mers to get an
ible fertilizer

Anderson's Inc

WWW. turfnur|t|ontool com

Agro Based Marketing

- 1€CrHo10g

- ASPNET, JEWW Pt—Kfa—MTq.;

Recommendations: 0 o 1] G

1] UZJ3

Your Scil Analy

. http//wwwyoutubecom/
0] 0 watch?v;&6kGP6e$9mSQ|= feature is optional.

Edit Soil Recommendation

Step 2) Carryover from Last season? (Explain this)

Product Type Lbs /1000 ft

ulkill=]

Bl Armount of N:
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ACS Solution thl’lll

Problem
Amazon Product Management
eBay Warehouse Management

Magento / Online Shopping Cart

Customers

POS System

Sales Orders

Brick & Mortar Store etc.

Vendors

Ship Station

Purchase Orders

UPS / USPS/ FedEx

Charts of Accounts (COA)

QuickBooks

Accounting Modules

Great Plains

Billing & Payments

Vendor management system

Reporting & Forecasting

Result

Intelligent inventory management

This solution saves Verde Circle, thousands of Dollar in Licensing cost in monthly subscription fee of these products.
Reduces duplicity & Errors between these multiple system interfaces
Reduced the avg delivery time from 5 days to 2-3 days on the system

Resulted in enabling this business to partner with 6 new marketplaces with no additional operational expenses.

Simplify operations with thriii's inventory, fulfillment & accounting software

How we can help your business

Running your business is complex. That's exactly what your inventory and
logistics software shouldn’t be. Say hello to thriii — cloud-based software that
helps you control and optimize key areas of your operation painlessly

Anytime/anywhere cloud-management

Budget friendly regardless of business size

Flipkart £
1.« Revenue sharing

..« thriii discount to Flipkart sellers

1.« thriii integrates with Flipkart's openAPI making development minimal

Automated inventory, fulfillment and accounting processing

Best practice warehousing & stock keeping procedures

Meets the needs of retailers, wholesalers, distributors and manufacturers

Additional benefits

Affordable subscription with monthly & annual packages
Gain deep insight into key areas of your business
Sophisticated tools are easy to use and apply

Greater control of assets means higher profits

Integrates with processes across your business

Scales as your business grows

1.« Data sharing with Flipkart provides greater understanding ofcustomer needs

1.« Additional value for Flipkart sellers




Problem

ACS Solution Q?Mm‘?,mﬁ,

EMR

EMR

Pathology report

Appointment scheduling system

Prescription

Facility management

nsurance Coverage

Human resource management

Accident History

Patient medication history

Billing

Nurse scheduling and Roistering

Medical Benefit

Health insurance API integration

Patient Allergy

Lab Reports

Body vital signs

Historical Info system in cloud

Chronological Medical Condition

HIPPA Compliant

Result

I All the 17 department work in sync
B No repetition of data entry Reduced staff
I No duplication reduced the loss of data

'Q?Mannie

Satay gennle fug

ttonmie
BrVicE
amily

_—

thannie "

[: s ]
[r—————y

1is our top priority .

B Increased Accuracy of the system

Secure system

[ Patients are increasing by 7% every year using same
resources but with more optimal usage.

o - ”

Linux, Apache, MySql& PHP




Three-Step Implementation

PROJECT IDENTIFICATION

@)

Vendors/Suppliers/
Staffing Needs Review

oy
& &
O

Operational

Customer Feedback
need identification

High Returns Project Prioritization

Project Selection
Investment  _5  Returnimpact

Revenue
Generation

BUILDING PROTOTYPE

Team selection process

~ Team 1 )
Pool of 100+ experienced __5 —>» Weekly process review —3 Beta Applications

IT business experts

.'?.

S.M.AR.T goals

Team 2

av

BUILDING PROTOTYPE

ol

‘ Revenue Generation

. Implementation
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